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Executive Coaching is a one-to-one relationship between a seasoned and 
certified executive coach and a professional (coachee) who desires advancing 
their professional capabilities and overall professional satisfaction. 

Executive coaches help coachees realize their fuller professional potential.  
Often, coachees comment that the coaching they receive helps them improve 
and enhance their satisfaction even in realms outside of the work environment. 

Purpose 

Typical Engagement 

A typical coaching engagement is 6 or more 

months: 

• 1 – 2 one-hour coaching sessions with your 

coach every month 

• 3 one-hour meetings with your coach and your 

manager to discuss shared coaching objectives 

(at the beginning), interim progress (midpoint) 

and final results / outcomes (upon conclusion of 

the coaching engagement) 

• Most coaching engagements involve some form 

of self-assessment (your strengths, development 

and focus areas) or 360 Degree Feedback* 

*The instrument selected for self-assessment or 360 

Degree feedback is normally agreed with the 

coachee and their organization before the start of 

the coaching engagement.  The results of these 

instruments are reviewed and discussed throughout 

the coaching engagement as one of the areas to 

focus your development. 

  

 

Typical Logistics / Set-up 

Typically, each coaching engagement involves the 

following set-up: 

• Before you begin, meeting 1 – 3 possible 
coaches from our team, so that you ensure the 
right fit for your needs 

• Agreeing coaching cadence and schedule with 
you (coachee) and your manager 

• Agreeing self-assessment or 360 Degree 
Feedback (or other approach) that supports 
the value and focus of the coaching 
engagement 

• Completing a coaching agreement between 
coach and coachee (what are the shared 
objectives of the engagement) and often 
involving input from your manager 

Expected Outcomes 

We would normally expect to see the following as outcomes from each coaching engagement: 

• The objectives of the coaching engagement (between you and your coach) are fully met or exceeded 

• You have demonstrated significant learning and progress in key activities, such as leveraging your 
strengths and addressing developmental areas 

• The feedback you are receiving from work colleagues is improving and getting better than it was before 
the start of coaching 

• Your career goals and aspirations feel more likely / more within reach than they did before the coaching 
engagement 

• Your satisfaction with your work performance and interactions with others at work has grown substantially 
/ more than before the coaching engagement 

 


